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Employee Attraction, Retention, and Rewarding
Employees play a major role in the success of an organization. Employee performance is efficient in determining the efficiency in organizational performance. HR initiatives aimed at bringing the best employees to an organization as well as maintaining them in the organization are significant aspects of any organization. The HR department in any organization needs to establish initiatives that can help the organization to attract, retain as well as reward well-performing employees (Bhati, & Manimala, 2017).
Talent acquisition 
An effective HR strategy for acquiring talent should help the organization look outstanding from other competitors. A clear definition of the ideal candidate is one of the efficient employee acquisition strategies. It ensures that the talent needs in the organization are well defined as well as the set of skills required from a candidate. The current process in the organization can also help with talent acquisition. Data can be gathered from already hired experts in the organization to identify the factors likely to attract other employees with similar skill sets. Identifying what the high performers in the organization look for in a job can help in setting up strategies that help the organization attract more of the same expertise (Sheridan, 2019).
Building a positive culture is a significant HR strategy for attracting the best talent. A corporate and well-defined culture entails a variety of beliefs and values, norms, as well as benefits that are built within the organization over time (Sheridan, 2019).  Employees can be easily attracted by organizations with a culture they can easily fit. Acquisition of the best talent in the market can be crucial in improving organizational performance as well as giving the organization a competitive advantage over its competitors. 
Employee Engagement and Retention 
The job market has greatly changed in recent years. Maintaining a skilled workforce has become more challenging not only because of the competition but also because of the new generation of workers looking to work for only a few years. Strategies which help in keeping them engaged as well as retaining them in the workforce are crucial in ensuring the organization does not lose its best expertise. A positive culture is a crucial employee engagement and retention strategy. The work culture has become one of the priority considerations by employees when looking for the perfect employer. Employees working in an organization that keeps a positive culture can manage to easily keep their employees engaged in the job. Employees would also prioritize being members of such a workplace for a long time (Aguenza, & Som, 2018).
Coaching and training are also important HR strategies for employee retention. Training and coaching help in improving and developing the skills of the employees. This can allow employees to acquire skills that fit the given organizational workplace more than any other. This can also help the employees understand the organization’s investment in them. Acknowledging good work and success is important in the retention of employees. Employees would like to work where their efforts are appreciated and their input recognized. Success can also be celebrated through rewards or better pay to ensure the employees are not attracted by other organizations with better salaries. This way, the organization can manage to retain the most skilled, experienced as well employees who understand the culture of the organization (Aguenza, & Som, 2018). This is important in improving organizational performance as well as keeping the organization competitive. Employers can also consider programs that help them invest in the development of their employees' careers. 
Learning and Development 
Learning and development opportunities in an organization are a significant method of reinforcing the brand of the employer as well as a great addition to the recruitment process. Learning and development opportunities are one of the strategies organizations implement to invest in their employees. Employees are likely to consider employers who put in efforts to improve them. The learning opportunities accorded to the employees through various educational programs help the employees to not only grow their potential but also believe more in their abilities. This can help in retaining the employees in an organization that has helped them develop into whom they are. Building this culture in the organization can also help in attracting more employees to the organization in search of the same experience from the employer. Attracting and retaining more talent through learning and development opportunities is a significant way of promoting organizational growth and sustainability (Bhati, & Manimala, 2017).
Total Rewards 
Rewards in companies are essential in the retention of skilled employees. Various strategies employed in rewarding employees include quality compensation. Compensation includes the payment the employee receives for their services in the company. The best employee compensation is equivalent to the work the employee performs. A quality compensation program should also motivate the employees to work more for more success. Recognition of work excellence has a significant influence on the retention of employees. Organizational strategies which allow for rewarding of employees in recognition of good performance can help in improving performance and reacting employees. There are various rewards implemented to recognize success such as the employee of the year, or most improved employees. Employees are likely to perform better as they compete for these rewards. Employee benefits can also play a crucial role in total rewards. Various benefits associated with sticking close to the organization such as health coverage or retirement benefits can help the company retain some of its most skilled personnel. 
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